otor vehicle crashes are a leading cause of death and injury for all ages (Occupational Safety and Health Administration [OSHA] , n.d.). These accidents cost employers "$60 billion annually in health care, legal expenses, property damage, and lost productivity" (OSHA, 2013, p. 4) .
Distracted driving has become an epidemic in the United States and is a factor in 25% to 30% of all traffic crashes. The U.S. Department of Transportation (n.d.) reports that in 2009, "more than 5,400 people died in crashes linked to distraction and thousands more were injured" (p. 1). Distracted driving is defined as "any activity that could divert a person's attention away from the primary task of driving. All distractions endanger driver, passenger, and bystander safety" (National Highway Traffic Safety Administration [NHTSA], n.d., p. 1). Three main types of distractions are manual (taking hands off the wheel), visual (taking eyes off the road), and cognitive (taking mind off of driving), and can include texting, using a cell phone or smartphone, eating and drinking, talking to passengers, grooming, reading (including maps), using a navigation system, watching a video, and adjusting a radio, CD player, or MP3 player.
Impaired driving is also dangerous. It is defined as operating a motor vehicle when the driver is affected by alcohol, legal or illegal drugs, fatigued driving or sleepiness, distractions such as using a cell phone or texting, or having a health-related condition that affects driving (NHTSA, n.d.).
Implementing a driver safety program in the workplace can minimize the risk of motor vehicle crashes. The occupational and environmental health nurse, in collaboration with the safety manager, workers' compensation representative, human resources manager, or motor vehicle insurance representative, can assist in developing a driver safety program. A 10-step program (OSHA, n.d.) includes (1) senior management commitment and employee involvement; (2) written policies and procedures; (3) driver agreements; (4) motor vehicle record checks; (5) crash reporting and investigation; (6) vehicle selection, maintenance, and inspection; (7) disciplinary action system; (8) reward or incentive program; (9) driver training and communication; and (10) regulatory compliance. It is important that policies and procedures be established to address hiring drivers, allowing eligible drivers to drive on company business, training employees who drive on a regular basis, supervising drivers, and maintaining company vehicles (OSHA, n.d.). For example, company policies should address alcohol and drug use, seat belt use, and texting ban while driving. A sample employer policy on distracted driving is available from NHTSA (n.d.).
Employers should also check the driving records of all employees who drive for work purposes and define the number of violations an employee driver can have before losing driving privileges. Defensive driving courses may be offered to drivers to promote safe driving practices.
Regular vision screening should be mandated for all drivers. Other health evaluations are required for drivers of commercial motor vehicles. An employee awareness and training program should be offered to all employees and cover policies and procedures, safe driving practices, and ways to guard against aggressive driving, distracted driving, drowsy driving, and impaired driving.
